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9/29/22 ACT 1 Base Index 4.10% & Pottstown Adjusted Index 6.0% Released by PDE

11/10/22 Finance Committee Meeting- Opt out Resolution discussion

11/17/22 Board Action- Opt out Resolution (pde DEADLINE 1/26/23)

2/9/23 Finance Committee First Look Budget Presentation 

2/17/23 Governor Proposed Budget Presentation  (PASBO Review)

3/9/23 Finance Committee Second Look 

4/13/23 Finance Committee Preliminary Budget Review

4/20/23 Preliminary Budget Adoption (PDE Deadline 5/31/21 or at least 30 prior to Final Budget Adoption) 

5/18/23 Final Budget Adoption- including HF Resolution (PDE Deadline 6/30//21 or at least 30 prior to Final Budget Adoption)

Deadline to File PDE 2028 (or 15 days within Final Budget Adoption) 

2023-2024 BUDGET TIMELINE 
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Tax Base
*2015 Certified Tax Duplicate $810,196,679

2020 Certified Tax Duplicate $761,992,039

2021 Certified Tax Duplicate $761,470,629

2022 Certified Tax Duplicate $762,090,941

2023 Certified Tax Duplicate $ 761,331,952
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REVENUES 78,527,209
EXPENDITURES 79,119,996

BUDGET SHORTFALL (592,587)

1st Look
February 2023 

**2023-2024 ACT 1 Index Base 4.1%
***Pottstown Adjusted Index 6% 
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22/23 BASE $9,996,823.99

22/23 Level Up $1,593,426.75

22/23 Student Weight $5,569,825

22/23 Total BEF $17,160,076

23/24 New BASE $11,590,250.74

 22/23 Student Weight ???

23/24 Total BEF ???

Proposed State Revenue



Basic Education Subsidy
(BEF)



BEF: Student Weights
Acute, Concentrated & Poverty
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2015-2016 29.34%

2016-2017 29.34%

2017-2018 34.94%

2018-2019 40.35%

2019-2020 39.22%

2020-2021 32.97%

2021-2022 30.19%

2022-2023 23.79%

2023-2024 21.96%

BEF: Acute & Concentrated Poverty 

Data Source

https://www.census.gov/programs-surveys/acs
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2015-2016 24.92%

2016-2017 24.92%

2017-2018 24.29%

2018-2019 15.66%

2019-2020 15.44%

2020-2021 17.40%

2021-2022 15.51%

2022-2023 29.60%

2023-2024 38.95%

BEF: Moderate Poverty 

Data Source

https://www.census.gov/programs-surveys/acs


BEF: Student ADM 
(Avg. Daily membership)
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2015-2016 8,962

2016-2017 8,967

2017-2018 12,213

2018-2019 11,827

2019-2020 12,080

2020-2021 11,015

2021-2022 11,482

2022-2023 10,659

2023-2024 ?

BEF: ADM (weighted) 

Data Source

https://www.census.gov/programs-surveys/acs


BEF: Adjust Multipliers 
(Our Piece of the $$$ Pie)
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2015-2016 $45,724

2016-2017 $45,724

2017-2018 $43,075

2018-2019 $45,051

2019-2020 $45,634

2020-2021 $49,377

2021-2022 $50,331

2022-2023 $50,130

2023-2024 $52,722

BEF: Median Household Income 



BEF: 2022-2023



BEF: Calculation



Special Education Funding:



Special Education Funding:
Formula 
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Category 1 2 3 4 Total 

2017-2018 701 21 21 9 757

2018-2019 781 26 19 13 839

2019-2020 792 26 18 12 848

2020-2021 742 37 26 10 815

Special Education Funding: 



First Look Assumptions



First Look Assumptions
● State Subsidy Budgeted Flat at 22/23 Allocation inc. Level Up 

funds
● Medical and Prescription Rates Projection from October 

2021:10% increase
● Energy, Insurance, and Service Contracts and Projections Not 

Finalized
● Title and Federal Allocations Not Finalized
● 34% PSERS Rate 
● Insurance 15% Increase
● Energy 37% Electricity Increase 
● Tuitions Increased $5.7M (Budget) to $8.2M based on current 

projection
● Powerschool SIS Upgrade
● ESSER Funds Inclusive in 2023-2024 Budget
● Gear Up Grant Included in 2023-2024 Budget
● Pre K Counts, 21st Century, PCCD Mental & Physical Safety, 

PAHWF are included in 2023-2024 Budget
● Capital Projects increase $255k



First Look Assumptions

● Additional Supervisor for Special Education MA Access Funded 
● Professional Staff Contractual Increase
● Support and Exempt Contractual Increase
● ACT 93 Increase salaries to 19/20 Montgomery County Average 

(5 years old) 
● Additional 2 MS teachers for Smooth Scheduling 
● Summer 2023 Programming ESSER Funded
● Gear Up Grant Counseling Program 
● 21st Century After School Program - Final Year Cohort 10
● ESSER Funded Technology, Curriculum, Mental Health Services 

& Professional Development



First Look Assumptions
Charter Spend



First Look Assumptions
Charter Enrollment



First Look Assumptions
Tuitions (Private & Charter)

PY Total $5.3 M  



Tax Scenarios
INDEX (+/-) 

MILLAGE
NEW 
MILLAGE

(+/- )
Revenue

-.5 -.20 41.75 -147,237

-1 -.41 41.54 -300,370

-1.5% -.62 41.33 -453,503

-2% -.83 41.12 -606,636

-2.4 -1.00 40.96 -729,142***

1% .41 42.38 $312,000

2% .83 42.80 $618,000

4.1%* 1.72 43.68 $1,261,500

6%** 2.51 44.48 $1,843,400

* ACT 1 Base 4.1%
*Pottstown Adjusted Index 6%
***Average Household Impact @ -1.00 Millage ($79,000 avg. AV) $78/ year 



Tax Relief

OPTIONS:
● Reduction of Millage

● Increase $$$ Homestead/ Farmstead

● Commit Dollars to offset Future Tax 
Increases

● Rebate Program



ACT 1 BASE ACT 1 
ADJUSTED

Millage

2015-2016 1.9 2.7 39.25

2016-2017 2.4 3.4 39.25

2017-2018 2.5 3.6 39.25

2018-2019 2.4 3.5 40.62

2019-2020 2.3 3.3 41.96

2020-2021 2.6 3.8 41.96

2021-2022 3.0 4.4 41.96

2022-2023 3.4 5.0 41.96

2023-2024 4.1 6.0 41.96

ACT 1 HISTORICAL



2023 Est. Homestead Farmstead Rebate

2021-2022 2022-2023*

Allocation $1,624,782.00 $2,040,708.11

Homesteads 3,798 3,715

HF Reduction $427.81 $549.33

Reduction in 
Assessed Value

$10,195.65 $13,091.65



2018-2019 2019-2020 2020-2021 2021-2022

Unassigned 5,144,225 5,233,089 5,280,749 5,957,395

Committed PSERS 3,799,409 3,799,409 3,799,409 3,799,409

Assigned Capital 1,361,626 3,463,955 7,535,435 7,535,435

Assigned Next Year Budget 457,324 1,707,479 1,425,451 740,132

Assigned Tuition & Transp. 2,102,329 5,029,873

Capital Projects 2,159,379 2,189,511 2,192,117 2,194,488

TOTAL
(excludes Non Spend, 
Restricted & Non Major) 

12,921,963 16,393,443 22,335,490 25,256,732

Fund Balance



What Is Fund Balance?



Why Fund Balance?


